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Who? Us? Really?
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This network
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We have a choice

Due diligence... and it does not only mean to
obtain a copy of a passport
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Transaction monitoring... Calibration, and quality of scenarios
matters, not just having the best system that money can buy

Skills and knowledge... Hidden networks and red flags
are only visible to the trained eye.

F T I’

CONSULTING



A framework

Business risk taxonomy and assessment

A description and assessment of the money laundering and terrorist financing risks faced by
the firm.

Policies

Documents setting the firm’s stance on the risks identified.

Processes and controls

Processes designed to comply with the firm’s policies and controls to test and oversee their
correct implementation.

Procedures

Business line or desk specific documentation detailing the step-by-step protocols required
to perform processes and controls.

Management information
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Meaningful, actionable and timely information to enable management to proactively
manage risks.

Governance

Structures and documented responsibilities for the oversight of the risks identified.
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And it must not be bad news...

* You are not alone! If it is a burden for smaller, more modern organisations, it is an even bigger
one for larger, more complex, ‘older’ firms.

* Think of it since inception. Factor it in — both from a cost and a process point of view.

* Beware of the ‘scammers’. Embrace true compliance and the spirit of regulation.

* Adopt a risk-based approach.

* Turn it into an opportunity. You can reduce the inconvenience of the process for your clients,
reduce costs, add brand value, minimise the risk of fines (and protect the ecosystem from the
damage that financial crime does to society).
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