Welcome to the

alter
state.

a community of fearless women
enabling each other to thrive in the tech world

Starting with the
“FIRST STATE”

women online innovation sprint

November - December, 2020




is an international platform bringing together

women from around the globe to learn and ; 4
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diverse community focused on issues that matter, /
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solving them in focused sprints one step at a time. 4

We connect, invent, continuously gain new skills
and create practical solutions to become altered
and evolved versions of ourselves as women
innovators, supported by world renowned mentors
along the way.

Sponsor our mission

alter state




ONLINE WOMEN INNOVATION SPRINT

Taking multiple teams through the process of idea
development, prototype building & testing, business
model development and sales pitch.

Intensive methodology training and mentoring throughout.

Social Development Goals are at the core of this
programme. All participant projects and ideas will be
dedicated to solving one challenge at a time.

We focus on STEAM education which helps
women to develop skills related to innovation
development.

alter state




how
It works




CHOOSE YOUR ROLE

Be the IDEA OWNER

You are on a mission.
To remake, recreate and revive
a society that is broken.

You have a challenge that if
solved could transform our
day to day reality to an ALTER
STATE.

It is a fundamental issue in the
way that we live, work,
educate, inform, travel, use
food or energy, communicate
or manage wellbeing.

Be the IDEA MAKER

You are probably already involved
in the innovation world or you are
just about to take the first steps.

You are a strategist, creative or a
developer and you’re good at what
you do. You’re here to challenge
yourself, amplify what you know
and alter your brain.

You cannot wait to help and
collaborate with others because
you know that change does not
happen in isolation.

Be the NORTH STAR

You are an expert in your field.
Or maybe even two. You are
fundamentally a feminist and

you want to enable women to
thrive in the STEM world.

You are keen to be a TEAM
MENTOR, responsible for
guiding the development
process of 1-3 teams or you
want to become a SKILL
MENTOR - supporting a team

with a specific problem or need.
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Participant selection \ ‘
Our core group combined with key N
/ mentors will select up to 200

AN
participants who will be invited to _ 7
form the teams. We will confirm your \. -
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participation via email by the 16th of We will

september

Online application
You have an idea or you want
to take part.

You are motivated and ready
to contribute to the
programme as a challenge
owner, participant, mentor or
Sponsor.

October
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- december 10

< FINAL
’ During the Final teams will
present their solutions to the
/ december 4 venture capitalist and

Sprint Il evening stakeholders jury.

During the second sprint event teams
will work on business model and sales
/ pitch presentation. After Sprint 2, we
’ will have a shortlist of 10 teams who
will get the highest scores and will go
/ to the FINAL.

/ november 20
Sprint | evening
During this sprint teams will work on
customer challenges and idea
generation how to solve it.

november 19

Opening event
organise and host a mini-

october 16-30 online hello between the participants

. to get to
Team formulation

We will match the right idea owners to
the right idea makers. We will invite you
to your team’s SLACK channel at this
point and introduce you to your mini
family for the sprint

know each other before the
sprint starts



november 19

Opening event
(broadcasted live)

5-6 PM (GMT+2)

Opening ceremony
Inspirational speech
Team members
introduction

Team meet their mentors
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november 20

—

Sprint | evening
5-9 PM (GMT+2)
5.00 - 5.30 PM Innovation training

5.30 - 9.00 PM Team work &
mentorship (during this sprint teams
will work on customer challenges and
idea generation how to solve it)

december 4
Sprint Il evening
5-9 PM (GMT+2)
5.00 - 5.30 PM Innovation training

5.30 - 9.00 PM Team work &
mentorship (during the second sprint
event teams will work on business
model and sales pitch presentation).

After Sprint 2, we will have a shortlist
of 10 teams who will get the highest
scores and will go to the FINAL.

december 10

FINAL

Final ceremony
(broadcasted live)

5-7 PM (GMT+2)

Inspirational speech
Sales pitch presentations
(during the Final teams will
present their solutions to the

venture capitalist and

stakeholders jury).



Alter your mind.
Alter your skills.
Alter your network.
Alter your future.
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To support and empower the Women Innovation
activities across Europe.
To help startups in your ecosystem to pivot.
To expose opportunities in your ecosystem to founders
from around the world.
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Only
20% of

startups were
founded by
women last year

v

In the last decade, all-
female invented
patents constituted

only about 4%

of issued patents

(@

Globally, women-led

startups only receive

30/0 of all venture

capital (VC) funding
last year




Co-founder at Alter state.

www.alterstate.org
justina@alterstate.org
+37061245902

JUSTINA KLYVIENE



www.alte



