
Lithuania
Possibilities and challenges Y2020



Lithuanian dependencies on neighbors

• Order inflow

• Investments

• Identity of the country



Swedish strategy to COVID19: April



Sweden: impact on engineering industry

• Swedish export is ~50% of SE GDP and one third of this export 
depends on imported components

• the impact is more dependent on external world trend: 

orders are decreasing from export markets and there are supply 
chain challenges from foreign countries

• truck and car manufacturers Volvo Group / Volvo Car have been 
forced to suspend production for a few weeks not because of Swedish 
conditions but because of shortages of parts and supply problems 
from other countries



Impact of engineering
industry



Challengies

Research of top managers of manufacturing companies oriented into export says that: 

• 80% of managers expect negative sales impact

• 2/3 forecasts negative impact to manufacturing

• 2/3 negative export and supply chain impact 

• 50% expects difficulties with deliveries to customers

• 2/3 has a plans related to COVID where key actions: 

- Investment delays 62%

- Production shrink 54%

- Optimization of supply chain: 43%

- Personell optimization 29%
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Possibilities for Lithuanian business

• with other countries closing their borders and the Swedes 
not stopping work, the need for manpower to carry out 
projects increased. Lithuanians arranged the previously 
necessary documents for the departure of posted people 
from Lithuania and successfully filled this niche

• more problems when posting employees (the ferry went up, 
2 weeks of quarantine is needed after returning to 
Lithuania)



Identity of Lithuania





Research about the country

Knows about Lithuania more 
than a name and location

Knows country Knows capital





Research data



SWEDEN

Sweden's skepticism about Lithuania is not entirely 
clear.

Assumption I is a surplus of negative information in 
the media.

Assumption II - Swedes are proud of their 
Scandinavian culture, technological progress, 
attention to social welfare, so Lithuania's 
achievements in these areas are reserved.

Forming the image of Lithuania in Sweden will 
require a longer period of time and higher 
investments than, for example, in a favorable France 
or the United Kingdom.



Partnership


